AGENDA ITEM /S # 5

DATE (-2G-Cf
Memorandum 'f
Community Services I Te m p e

TO: Mayor and City Council

THROUGH: Tom Canasi, Community Services Manager — (480) 350-5305
Rich Oesterle, Financial Services Manager — (480) 350-8347

FROM: Mark Richwine, Parks and Recreation Director - (480) 350-5325

DATE: November 12, 2001

SUBJECT: Golf Enterprise Green Fees

Per Council Cultural and Community Programs Committee direction, staff from Parks and Recreation
and Financial Services have prepared proposed rate increases for green fees at the City’s two golf
courses to ensure the financial health of the enterprise. The Committee has reviewed a variety of
information on the enterprise including; the projected pro-forma for the next two years; the history of
rate adjustments for Ken McDonald and Rolling Hills; and comparisons of golf fees between Tempe and
other municipal golf courses.

Staff has included a municipal rate comparison table for Council review. Tempe resident rates are
significantly below those charged by comparable courses in the area and non-resident rates are consistent
with comparable courses. With the changes proposed by the Council Committee and Golf Committee,
Tempe residents will still be provided with the lowest rates for municipal golf in the Phoenix area.

The Council Committee recommends the following action:
Implement separate fee policies for Ken McDonald and Rolling Hills golf courses.
Increase the summer twilight rate at Ken McDonald Golf by $1 per round.
Create non-resident senior rates at both golf courses (winter) and Rolling Hills (summer) to
attract non-resident seniors to both courses to fill vacancies for weekday play.

e Allow senior rates (resident and non-resident) to be used on weekends at Rolling Hills Golf
Course. The current policy restricts senior rates to weekday play only. Weekend rates would be
priced at an additional $1 per 9-holes above the senior weckday rate.

e No Change in Tee time reservation policies at Ken McDonald, 1 resident required for weekday, 2
residents required for weekend play. Change to tee time policy for Rolling Hills to only require
1 resident for both weekday and weekend play.

The Council Committee also reviewed a recommendation from the Golf Committee to raise Tempe
resident senior and junior rates. The Council Committee DOES NOT support the recommendation. The
Council Committee recommends that junior and senior rates for Tempe residents remain unchanged.
The chair of the Golf Committee, Duane Washkowiak, was present during the Council Committee
meeting and supports the Council Committee’s recommendation to not increase junior or senior fees at
this time.

The Council Committee was divided on the following two recommendations of the Golf Committee:
e Increase $1 per 9-holes for Tempe residents on weekdays during the winter and for all play
in the summer.
e Increase both Tempe residents and non-residents an additional $1 per 9-holes for weekend
play at Ken McDonald and residents an additional $1 at Rolling Hills.



Half of the Council Committee supports the recommendation of the Golf Committee. The other half of
the Council Committee recommends a $.50 per 9-hole increase be implemented for 90 days and assessed
for its effect on play and revenue and that additional increases would be considered at the end of 90-days
if revenues are not adequate.

Options
1. The first option as proposed by the half of the Council Committee is to approve changes to rates as

proposed by the Golf Commiittee with NO changes to current senior and junior rates. The fiscal
effect of the proposed changes would increase revenue by approximately $215.000.

2. The second option as proposed by half of the Council Committee is to approve a lessor increase in
rates than those recommended by the Golf Committee ($.5 per 9-holes vs. $1) and evaluate revenue
and play after 90 days to determine if additional changes may be necessary. The fiscal effect of the
second option posed by the Council Committee would increase revenue by approximately $164,000.

Recommendation
The Golf Committee chair supports option 1 as it most closely reflects the original recommendation of
the Golf Committee.
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